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TeleGrow project "Enhancing the Teleworking Digital Skills for the Middle aged employees"

belongs to the Vocational education and training sector of the Erasmus + Programme - Call

2020 Round 1 KA2 - Cooperation for innovation and the exchange of good practices. It is an

innovative project concerning the use of teleworking in 50+ population, considering pros and

cons in their lives.

The project started 2021-03-01 and its duration is 24 months.

There are 6 partners in the project, for a total budget of 235.990,00 EUR
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Employees aged 50+ seem to be a particularly vulnerable group
to the overall situation as they are not only threatened by the
virus itself but also by the rapidly changing working conditions. A
percentage of 30,4% of workers over 50 years old started to work
from home as a result of the COVID-19 situation. However, older
employees are less likely to possess the ICT skills necessary for
telework which gives them a hard time, preventing them from
performing their work tasks with speed and efficiency. The fact
that older employees have less or no prior experience, turns
teleworking into a hard and stressful experience, with serious
implications on their productivity and well-being. For this reason,
teleworking is a noteworthy opportunity, especially for older
workers and can bring significant results, if deployed correctly. 

Offering suitable educational materials, the TeleGrow project aims
to equip VET providers with sufficient knowledge in order to be
able to (re)train and upskill employees aged 50+ in terms of
digitality and will offer valuable guidance to older employees in
order to facilitate their transition to the new working conditions.
The TeleGrow's aim is to create a teletraining and teleworking
environment, inclusive and accessible to all, which will maximize
the efficiency of the users while safeguarding public health. 
This will be achieved by: 
- Collecting and analyzing data on the current teleworking
conditions: opportunities and challenges for employees of older
age;
- Creating and providing training materials, customized to the
needs of employees over the age of 50;
- Offering training tips and methods to VET educators for them to
adopt improved approaches on the training of older VET learners; 
- Highlighting the importance of balancing life and work and
provide solutions to older teleworkers, in order to maintain a
healthy schedule; 
- Pinpointing the national frameworks and contributing to the
overall EU effort on promoting telework.
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The first actions undertaken within the telegrow project

concern the realization of the output number 1, which has as

its purpose the realization of a research/study that gives a

clear picture of the current situation of smartworking in each

partner country.

The pandemic of Covid-19 has led to a strong growth of

teleworking, however, many workers do not know the active

legislation in this regard or are not aware of any support

initiatives.

The first activity carried out, therefore, was a research and

analysis, carried out by each partner on the following issues:

- Existing or drafted legislation on smartworking 

-Adoption of smartworking 

- Development of digital skills

- Good business practices in the use of teleworking

- Identification of laws or incentives to support smartworking.

This analysis conducted by each partner for their country, will

result in a useful report for beneficiaries to obtain information

and learn more about the current situation on smartworking.

The second activity was the administration of a survey to

students, workers and VET trainers in which we investigate

the digital skills of the same, with a particular attention to

those over 50. Through a series of questions we intend to

understand the degree of digitization of users, their opinion

on the use of information technology in the work context and

what digital skills they consider most useful in their work.
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